Pi Kappa Alpha

Dodd Hall Board of Trustees Meeting
February 11, 2006 @ House
1. Call to Order/Welcome/Preamble-Terry Raulin 10:00 AM
2. Secretary’s Roll Call/Minutes-Roger Harris
3. Treasurer’s Report-Steve Rohe
4. Rush Results/Discussion-Brian O’Grady
-Next Chairman
-Different Approach
5. SMC and ThC Reports-Evan Hanser/Chris Schwert
6. Chapter Advisor Report-Bob Riebel
7. Old and Current Business
-Annual Fund Raiser Update
-Spring Golf Events
-House Occupancy 2006-07
8. New Business
-Chapter Needs
-New Dodd Hall Projects Needed
-Alumni Reunion-Fall 2006
9. Next Meeting-April 2006
10. Closing-Hanser
11. Mac and Joe’s Brotherhood

MEETING MINUTES
Minutes of the Board of Trustees of Dodd Hall Meeting, Saturday, February 11th, 10:15
a.m., 410 E. Church Street, Oxford, OH 45056.
¾

Trustees Present:
Brothers Terry Raulin, Pres., Roger Harris, VP/Secy., Steve Rohe, Treas., Bob Riebel, Ch. Advisor, Walter
Frank, Dan Graf, Gil Stevens, Jim Robinson, Michael Grodhaus, Vail Miller, Monte Murrell;
Undergraduate chapter members: Evan Hanser, SMC, Dave Burch, IMC, Chris Schwert, ThC, Brian
O’Grady, Rush/Alumni Relations chair.

¾

Trustees Absent:
Brothers Jasper, Ashworth, Huette, Weinstein, Potts, Hein, Carselle, Szumlic, Stratis & Caver.

¾

The meeting was called to order by President Terry Raulin at 10:15 and the Preamble recited by attending
brothers.

¾ Secretary’s Roll Call/Minutes: Br. Harris introduced new Trustee, Vail Miller, Jr. and Br. Monte Murrell,
who was elected Trustee by acclamation. Br. Raulin gave each Trustee lapel pins and thanked them for
their willingness to serve on the Board. Minutes were sent to all Trustees by e-mail and posted on the
DGAA website. Br. Raulin questioned the minutes which reported the vote on Br. Harris’ motion to hold
meetings at the house. Br. Harris explained the history of the motion, and stated that absentee votes had
carried the motion. A discussion of absentee voting ensued. Br. Raulin felt absentee votes after the real
vote, without the benefit of discussion, was improper. Br. Frank felt the executive board should decide
when and how absentee voting should be accepted. Br. Harris explained that he received the votes prior to
the meeting and therefore were valid. Meetings will be held at the house unless exigent circumstances
prevent that, the decision to be made by the executive board. Br. Harris related Br. Jasper’s wife was ill and
recommended flowers be sent to her. He also discussed his own health briefly. Br. Frank recommended that
the Board send a donation to Cancer Free Kids in memory of former Trustee Br. Sam Flannery’s father
who recently died. A donation of $50.00 will be sent.

¾ TREASURER’S REPORT: Br. Rohe explained the current report (attached) and answered several
questions. As everyone is well aware, utility expenses are up sharply over last year, property taxes and
insurance have also increased, making some adjustment in rent charged necessary. We paid $10,000 plus
$300 in interest on the 9% interest demand note from National of $20,000. If we eventually decide, by fall,
2006, not to go through with the major capital improvement fund-raiser campaign through Pennington, we
will need to pay this not off. Br. Frank recommended a comparison study on rents and prevailing utility
costs of comparable housing. Br. Harris recommended the brothers take practical steps to conserve energy.

¾ Br. O’Grady reported on rush results. While the overall pool was down, we had 18 rushees accept bids and
are now pledges. We will graduate 12 seniors. Three or four freshmen are still possible to accept bids;
Supplemental rushing will continue in the hopes of achieving even higher numbers of pledges. Junior Scott
Booze will take over from Br. O’Grady as rush chairman. Br. Mike Matz will be assisting Br. Booze. New
rush concepts, such as a “team approach” are being used with some brothers being resistant to innovation
or changes in how the undergraduate chapter plans rush functions. Br. Harris again recommended that the
chapter contact other successful chapters who took large pledge classes to compare notes on rush in general
and learn some new techniques. Br. Harris also suggested a marketing “post-rush” survey, of our pledges
and those who declined the bid, to find out what both our strong & weak points were. Brs. Graf & Stevens
& Raulin stressed congratulated the chapter on their results and emphasized that rush is the life-blood of the
chapter’s vitality. Br. Frank stressed quality and academics; Br. Raulin felt that while the larger fraternity
houses had the advantage of more potential contacts, the PKA house had been in that position once and
could grow stronger again. Br. Harris recommended not focusing on just this year but implementing a longrange plan for the next 4-5 years. Br. O’Grady related that changing times have reduced the high priority
Greek life once had on campus. The fraternities are also at a disadvantage as Miami wants housing
commitments from the freshmen before the fraternities are allowed to begin formal rush. Br. Raulin
stressed the importance of rush as a way to grow and optimize the numbers of brothers living in the house.
The latter would allow lower rents to be charged.

¾ Br. Chris Schwert, ThC, gave the chapter treasurer’s report. Progress in resolving problems concerning the
IRS and the chapter’s non-filing of past “990 forms” was reviewed. The IRS has already taken $1000 from
the chapter checking account for penalties. Br. Miller volunteered his company’s legal help and will
coordinate with Br. Schwert in finally getting this matter resolved. The amounts due are penalties and
interest, as the chapter is non-profit. Br. Rohe will file for the chapter in the future. Br. Raulin emphasized
the need for good communications between the Trustees and the undergraduate chapter, in order to avoid
future problems in many areas of concern, such as the IRS matter and housing payments.

¾ Br. Riebel, Chapter Adviser, reported that the chapter qualified and received National funds, $250.00, for
filing the appropriate paper work for participation in the last International Work Day for the first time in ten
years. He also talked about plans to install a wireless internet access hub in the house. The concrete walls
may require that multiple repeater hubs be used. Discussion about the current internet access through Road
Runner and MU-Net access as well as costs ensued. Br. Frank felt the undergraduates should do more
research on this to determine what is needed and what is possible. No assistant chapter adviser has been
named, due to lack of local candidates. Proximity and access to the chapter is important.

¾ Br. Hanser, SMC, reported that work is needed on the fire truck if it is to remain in front of the house. The
doors need to be secured (welded?), the hood reinforced and sealed, any glass removed and replaced with
solid material (possibly plexiglass/lexan). Br. Raulin reviewed Brs. Harris & Riebel’s investigation into
new fire trucks last summer. It might be possible to buy a new, functional truck relatively cheaply, $5000
or less, to be kept off campus until used for events. Br. Riebel reviewed some of the factors involved such
as who would be allowed to drive the truck and costs of liability insurance. Br. Miller volunteered to look
into having his company’s fleet maintenance people come to look at the truck and see what could be done
to bring it up to required condition. Funds in the amount of $500 can be allocated to make the truck
compliant. Br. Hanser reported on community service efforts: Adopt-a-tree Christmas presents for needy
Oxford families and a planned joint effort with Pi Kappa Phi. A total of $1300 was raised by the undergrad
chapter for Hurricane Katrina Relief. Mom’s Weekend is March 4th and Dad’s Weekend is March 31st . A
golf outing and trip to Newport is planned. Br. Raulin suggested a trip to Vinoklet Wineries on Rt. 27
might be a fun alternative. International Work Day is late April this year; plans are being developed for
needed improvement projects around the house.

¾ Br. Harris gave a report on the current annual fund raiser. Past reunions and Pennington solicitations have
raised $17,690. The current campaign, to date, has raised $5,075 for a total of $22,765.00, which is held in
a separate account from general funds. Br. Harris then recommended that major donors, those who have
donated a cumulative total of $250 or more, be recognized with a small gift: a PIKE challenge coin. He
gave a brief history of challenge coins. Br. Frank suggested that the coin be included in future campaigns as
an incentive to future donors. The motion to approve purchase of the coins was carried. Br. Harris will
correspond with Pennington to have this included in the solicitation letters and Pikes’ Peak newsletters. Br.
Harris then discussed purchasing a wood plaque to carry names of alumni we wish to honor. This motion
also was carried. Br. Harris then suggested that PKA reserved parking signs be purchased for installation in
both the front and rear of the house. This motion was also carried. Br. Harris has 3 affirmative absentee
votes for these purchases. The website is regularly updated but still remains under utilized. Br. Harris urged
all Trustees to regularly sign on to the site to stay current on news, events, etc. Br. Raulin stressed that
donations are used to pay for website maintenance, the Pikes’ Peak newsletters, information update
mailings and specific improvement projects for the house. Br. Harris explained that with Br. Flannery’s
resignation from Dodd Hall, we needed someone to take over the planning of the next DGAA Annual Golf
Outing. Br. Rohe volunteered and will contact Br. Bob Weigel for assistance. Br. Flannery will be available
also to assist in organizing the event. Br. Harris also called for suggestions for additional functions for
DGAA.
¾

Housing/Occupancy: Our goal is to have maximal occupancy; currently 25 undergraduates reside in the
house; there are 10 singles and 10 doubles, with a potential of 42. Occupancy for summer requires a
minimum of 8-10 brothers live in the house to make it cost effective. As discussed, the more brothers live
in the house, the better rent could be apportioned with lower per room costs.

¾

Br. Raulin explained that plans for a major expansion was on hold for the time being and called for
recommendations for improvement projects around the house. Br. Frank inquired about updating the
bathrooms. This would cost about $30,000 at a minimum, and we are looking into it. One idea is to expand
the 1st floor bathroom into the adjacent room. Br. Burch asked about new toilets and repair of the front
sidewalk. Br. Harris recommended additional landscaping of the front yard, leveling it, eliminating the

horse-shoe pits and stone grill. Br. Frank suggested going forward with a fund raiser geared to renovations
and improvements rather than a new house. The fire escape repairs will be done as soon as weather warms.
¾

Additional suggestions included recovering the bench seats in the bar room and obtaining a secure outdoor
storage shed for safely storing the lawn mower and gasoline containers. We will look into buying a towel
dispenser for the women’s bathroom. Br. Riebel has been successful in obtaining sturdier metal chair bases
to replace broken plastic bases. Future chairs will be purchased with a warranty to cover breakage. The new
ice machine has been installed.

¾

The next Dodd Hall Trustees’ meeting will tentatively be held April 29, 2006 at 10:00 a.m. at the house
with an alternative date of April 20th if necessary.

¾

Br. Hanser led the Brothers in recitation of the fraternity closing pledge.

¾

The meeting was adjourned at 1:30 p.m. with brotherhood to follow uptown.

DODD HALL INC
OPERATIONAL CASH FLOW
2006 PROJECTION
JANUARY THRU MAY
BEGINNING CASH BALANCE 1/1/2006

$51,152

CASH INFLOWS CHAPTER RENT
CASH OUTFLOWS FIXED EXPENSES

7,400
5 MONTHS @$7,600

(38,000)

VARIABLE EXPENSES (TAXES/INSURANCE) (14,300)
ENDING CASH PROJECTED BALANCE 5/31/2006

$7,252

ALUMNI AVAILABLE FUNDS 2/6/2006

$8,000

Notes
 This projection does not allow for any maintenance over fixed monthly budgeted
plan.


This also doesn’t allow for any alumni payments for Pennington alumni projects
nor estimates any future alumni donations.



Summer session occupancy rentals (June thru July) are needed to insure funds are
available to meet basic maintenance/ repairs and operational fixed expenses.



We are not at critical mass but approaching limits as to what we can do!
Balance Sheet12/31/05 - As of 12/31/2005
Account

12/31/2005 Balance

ASSETS
Cash and Bank Accounts
DODD HALL-CHECKING
DODD HALL SAVINGS-SAVINGS
TOTAL Cash and Bank Accounts

51,151.91
15,054.75
66,206.66

Other Assets
BUILDING IMPROVEMENTS-PKA HOUSE
FURNISHINGS-PKA HOUSE
LAND-PKA HOUSE
PKA BUILDING
TOTAL Other Assets

115,533.00
15,414.52
42,500.00
751,277.00
924,724.52

TOTAL ASSETS

990,931.18

LIABILITIES & EQUITY
LIABILITIES

PKA BUILDING Loan-MORTGAGE
PKA National
TOTAL Other Liabilities

298,818.19
10,000.00
308,818.19

TOTAL LIABILITIES

308,818.19

EQUITY

682,112.99

TOTAL LIABILITIES & EQUITY

990,931.18

Balance Sheet - As of 2/28/2006
Account

2/28/2006 Balance

ASSETS
Cash and Bank Accounts
DODD HALL-CHECKING
DODD HALL SAVINGS-SAVINGS
TOTAL Cash and Bank Accounts

28,690.01
18,559.92
47,249.93

Other Assets
BUILDING IMPROVEMENTS-PKA HOUSE
FURNISHINGS-PKA HOUSE
LAND-PKA HOUSE
PKA BUILDING
TOTAL Other Assets

115,533.00
15,754.30
42,500.00
751,277.00
925,064.30

TOTAL ASSETS

972,314.23

LIABILITIES & EQUITY
LIABILITIES
PKA BUILDING Loan-MORTGAGE
PKA National
TOTAL Other Liabilities

298,818.19
10,000.00
308,818.19

TOTAL LIABILITIES

308,818.19

EQUITY

663,496.04

TOTAL LIABILITIES & EQUITY

972,314.23

Income/Expense – 2005

1/1/2005 Through 12/31/2005

INCOME
Interest Inc-Interest Income
PKA Alumni Deposits

3.16
14,344.91

PKA CHAPTER DEPOSITS
PKA CHAPTER RENT
PKA INTEREST EARNED-SAVINGS
FROM PKA National
TOTAL INCOME

1,400.00
137,020.00
153.96
14,741.81
167,663.84

EXPENSES
PKA Alumni Expenses
PKA CAMPAIGN EXPENSE
PKA INSURANCE
PKA INTEREST EXPENSE
PKA MISCELLANEOUS
PKA MORTGAGE INTEREST
PKA REAL ESTATE TAXES
PKA REPAIRS MAINTENANCE
PKA SERVICES
PKA SUPPLIES
PKA UTILITIES-GAS ELEC WATER
TO FURNISHINGS-PKA HOUSE
TO PKA BUILDING Loan-MORTGAGE
TO PKA National
TOTAL EXPENSES

5,629.62
12,808.00
9,781.00
1,143.76
2,417.95
18,870.75
7,681.10
18,616.43
3,212.47
901.80
23,894.71
5,800.52
5,691.81
10,000.00
126,449.92

OVERALL TOTAL

41,213.92

Category Description 1/1/2006- 2/28/2006 OVERALL TOTAL
INCOME
PKA Alumni Deposits
PKA CHAPTER RENT
PKA INTEREST EARNED-SAVING
TOTAL INCOME

3,500.00
5,550.00
20.96
9,070.96

EXPENSES
Insurance-Insurance
PKA Alumni Expenses
PKA CAMPAIGN EXPENSE
PKA MORTGAGE INTEREST
PKA REAL ESTATE TAXES
PKA REPAIRS MAINTENANCE
PKA SERVICES
PKA UTILITIES-GAS ELEC WATER
TO FURNISHINGS-PKA HOUSE
TOTAL EXPENSES
OVERALL TOTAL

9,700.00
219.80
622.61
4,093.76
4,613.87
1,974.10
202.97
6,260.80
339.78
28,027.69
-18,956.73

